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1. O6ocHOBaHue
MMpoekT «YnyylleHWe ycryr Ha MECTHOM YPOBHE», (PMHaHCHPYeMbIN
MpasutenscTeom LLBeliLapun, BoinonHseTcs XenbseTtac U MHCTUTYTOM
nonuTuku passutus. Llensto MNpoekta aBnseTcs co3naHune yCTonumBon
CUCTEMbl  YMPaBMEHWS  ycryramMM  Ha  MECTHOM  YPOBHE,
obecneunBaioLLyto CBOEBPEMEHHOE 1 3(h(EKTUBHOE pearnpoBaHmne Ha
3anpochkl rpaxgatx.
OcHoBHoM Lienbio lNpoekTa SBNSETCA OkadaHWe BKMNaga B yryulleHue
ka4eCTBa 1 JOCTyNa yCnyr, NPeoCTaBIsAeMbIX MyHULMNanUTeTamm s
CBOET0 HaceneHus nyTeM BHEAPEHUS CUCTEMHbIX W3MEHEHW Ha
MECTHOM YpOBHE.
TpeTbs hasa npoekta Havata B asrycte 2024 rofa v paccuutaHa Ha 4
rofa peanusauum u 6yLeT CKOHLEHTPUPOBaHa Ha TEPPUTOPUM YeTbIpex
obnacteit  (Mccbik-Kynbckon,  xanan-Abagckon,  Yyickoin  w
Tanacckoit), HO KpoMe 3TOro, Yepes HauWOHamNbHbIE MEXaHM3MbI Mo
pacnpoCTpaHeHNo 3HaHMiA 1 pennukauuy 6yoyT BOBNEYEHbI U Opyrue
MYHULMNANNTETLI.
lMpoekT nnaHupyeT B Lenesbix panoHax WMccbik-Kynbckon, [xanan-
Abapckoit, Yyiickon n Tanacckoii 06iacTer NoMoYb MyHULMNanUTeTam
W PaNOHHbIM TOCYAAPCTBEHHBIM aAMMHMCTpauusaM B paspaboTke
WHKMIO3MBHBIX  NPOrpamMM  COLManbHO-3KOHOMMYECKOro  pa3BUTUS
(NMC3P), yuntbiBas npoxoxaeHue umm obyyatowero kypca AMYLIA no
MeTogonorin paspaboTku MCIP.
B pamkax paHHoi 3apaun [lpoekT npuBnekaeT 9KCNepTOB ANS
COMPOBOXAEHNS NpoLecca pa3paboTkv paroHHBIX U MyHALMMANbHbIX
MC3P, HanpaBrneHHbIX Ha WHKMIO3MBHOE Pa3BUTUE W OTPaXaoLLWX
MPUHLMMbI TEHOEPHO M COLMAanbHOM CpaBeanMBOCTY LUECTM LeneBbIX
paitoHoB [NpoekTa.

1. Background

The Public Service Improvement Project, funded by the Swiss
Government, is implemented by Helvetas and the Development
Policy Institute. The aim of the project is to create a sustainable
system of service management at the local level, ensuring timely
and effective responses to citizens' needs.

The primary goal of the project is to contribute to improving the
quality and accessibility of services provided by municipalities to
population by introducing systemic changes at the local level.

The third phase of the project began in August 2024 and is
scheduled for four years of implementation. It will focus on four
regions (Issyk-Kul, Jalal-Abad, Chui and Talas), but additional
municipalities will also be involved through national mechanisms
for knowledge dissemination and replication.

The project plans to assist municipalities and district state
administrations in the target districts of Issyk-Kul, Jalal-Abad,
Chui, and Talas regions in developing inclusive socio-economic
development programs (SEDPs), taking into account their
completion of the LGACA training course on SEDP development
methodology.

As part of this effort, the project will engage experts to support
the process of developing district and municipal SEDPs aimed
at inclusive development and reflecting the principles of gender
and social justice in the six target districts of the project.
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2. Llenb TexHUYecKoro 3agaHus:

OKCnepTHas nopaepxka paspaboTku paroHHbIX U MyHWLMNAmbHbIX
MCOP, HanpaBneHHbIX Ha WHKMIO3MBHOE Pa3BUTWE U OTPaXKatoLyx
NPUHLMNbLI FEHAEPHOMN 1 COLMarbHOM CnpaBeanuBOCTY LECTU LeneBbix
paitoHos lNpoekTa.

3. 06bem pabor:

3KCI'IepTHaFI noaaepxKa BKITOYaEeT B cebs cneaywowne Buapl paGOTbII

1.

2.

O6yueHve npeacTaBuTeneit TPEX LieneBbIX ropoaoB N0 METOAMKeE
pa3spabotku [MCOP

KoHcynbTauuoHHas Noaaepxka M CONpOBOXAEHWE B XOfe BCEro
npouecca pas3paboTkM panoHHBIX M MyHUUMnanbHbix [1CIP,
BKMt0Yas 06LecTBeHHbIe 06CyxaeHus NCOP

Mogaepxka MyHuUMnanuTeToB 1 PTA npu aHanu3e AaHHbIX B XOA€
pa3spabotku [MCOP

OKCnepTHas oOleHka paspaboTtaHHblx npoektoB [1COP  Ha
VHKIIO3WBHOCTb, TEHAEPHYI0 CMpaBeAnMBOCTb, COOTBETCTBUE
METOAMK U MOMHOTY AaHHbIX.

OkasaHue nogaepxku (Mo HeobxogumoCcTy) MyHUUMNanMTETam B
npouecce yteepxaeHns MCIP MecTHbIMM KeHeLlamu

Obbem paGOT Nno AaHHOMY TEXHU4ECKOMY 3afaHW0 C YKa3aHWeM

MepOnpUsITUA, CPOKOB peanu3aumu W [OCTUraeMblX WHAMKATOPOB
ykasaH B Tabnuue 1.

Tabnuua 1. MnaH n rpaduk peanusaumm TeXHUYECKOro 3aAaHUA

2. Goal of the ToR

Providing expert support for the process of elaboration of
municipal and district SEDPs aimed at inclusive development
and reflecting the principles of gender and social justice in six
target districts.

3. The scope of work:

Expert support includes the following activities:

1. Training for representatives of three towns by SEDP
methodology

2. Advisory support and coaching throughout the process of
elaboration of municipal and district SEDPs, including public
hearings

3. Supporting municipalities in data analysis during the
elaboration of SEDP

4. Expert evaluation of the developed drafts of SEDPs for
inclusivity aspects, gender equity, compliance with the
methodology and data completeness.

5. Providing support (when necessary) to municipalities in the
process of approval of the SEDPs by local councils.

The scope of work on this ToR, indicating the activities,
implementation dates and achieved indicators, is listed in Table
1.

Table 1. Plan and schedule for the ToR implementation

Ne |Meponpustue Cpok VuavkaTop(bl) # |Activity Deadline |Indicator(s)
MpoBeaeHue obyyerHnsa no |[o 30 OB6yueHbl npeacrasutenn |1 |Conducting trainings by [Until Representatives of
1 |meropuke pa3spaboTku ceHTsbps |ropogos Koukop-ATa, SEDP methodology for |Septembe [Kochkor-Ata, Shamaldy-
MC3P gns Tpex uenesbix LWamangpl-Can v KepbeH three target towns r 30, 2024 |Say and Kerben towns
ropoaos are trained
Pabota ¢ 24 otobpaHHbIMM Work with the 24 target
Mpoektom OMCY n 6 municipalities and 6
» PaspaboTaHbl npoekTbl L
LieneBbIMW paroHamu o [C3P & 24 target districts on the
paspabotke MC3P (npu elaboration of SEDPs  |Until Draft SEDPs developed
Jo 31 MyHULMnanuTeTax 1 6 . . L
2. |nopaepxke permoHanbHbIX , 2 |(with the support from  |December |in 24 municipalities and
nekabpst  |[TCIP paitoHoB, o ) o
KOHCynbTaHTOB [poekTa u ¢ BICTIOYAIOLIMX OTDACTIERbIE the Project's regional (31,2024 |6 districts
BO3MOXHOCTbHO L”‘ P consultants and
npocunu - . .
npu1BreyeHus possibility to involving
Heobxo4MMbIX SKCMEPTOB) necessary experts)
OKcnepTHas oLeHKa 30 npoektos MCAP, Expert evaluation of the 30 draft SEDPs aimed
pa3paboTaHHbIX MPOEKTOB elaborated draft SEDPs . )
HanpaBneHHbIX Ha . L . atinclusive
MCOP Ha MHKNIO3NBHOCTb W for inclusivity aspects,  [Until
3 Jo 31 VHKITIOSVIBHOE passuTve v |, d . D b development and
- |feHACPHYIo ekabps  |oTpaxatoLLMX MPUHLMNI - |gender equity, ecember reflecting the principles
CnpaBes/MBOCTb, A » ; compliance with the 31, 2024 A
reHAepHoON 1 couansHom of gender and social
COOTBETCTBIE METOANKN U methodology and data o
WHKNIO31K Inclusivity
MOMHOTY AaHHbIX. completeness.
Preparation of a short
CocTaBneHue KpaTkoro
report (no more than
or-eTa (e bonee 3 three A4 pages) on the |Until
4. |CTPaHNY A4) 06 ocHoBHbIX [0 31 0 4 in ch ﬁ ges)« he |D ber IR
| rpyaHocTsiK B paspaboTke  |nekabps TYeT main challenges in the |December |Report
development of SEDPs (31, 2024
MC3P Ha mecTHOM ypoBHE
at the local level and
11 N3BMEYEHHbIX YpOKax
lessons learned
OkasaHwe nognepxkm (no 24 myHuumnansHoix NMCIP, Support (as required) to . 24 municipal SEDPs
Until . . .
5 HeobxoaumocTty) 24 [o 31 HanpaBneHHbIX Ha 24 selected December aimed at inclusive
" |uenesbim Aekabps  |MHKIIO3MBHOE pasBuTHeE U municipalities in the 31 2024 development and
MYHULMNANUTETam B OTpaxaroLLMX NPUHLMNBI process of approval of ' reflecting the principles
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npoLecce yTBEPXaeHUs
MC3P mecTHbIMK

reHAepHoON 1 coLuansHom
UYBCTBUTENBHOCTMY,

the SEDP by local
councils

of gender and social
justice approved by

KeHeLlamu YTBEPKAEHBI MECTHBIMM local councils for
KEHeLIamMu K UCTIOTTHEHUIO. implementation
lMpe3eHTaums OCHOBHbIX Mo 31 Presentation of main Until
pe3ynbTaToB 1 lpeseHTaums 6 |results and lessons December |Presentation
Aekabpst
13BIEYEHHBIX YPOKOB learned 31,2024
[letaneHbiit  nnaH  pabot  KoHcynbTaHTa  no  UCMOMHEHMIO | The detailed work plan of the expert for the implementation of

TEXHUYECKOro 3afaHunsa cornacoBblBaeTCcA C pykoBoauTenem I'IpoeKTa B
TeyeHue 3 pa6oq14x AHeWn nocne noanucaHus KOHTpaKTa.

4. MopoT4eTHOCTb:

OKcnepT nofoTyeTeH B cBoel paboTe Pykosogutento [poekta.
PykoBogutenb [poekta ocTaBnsieT 3a coboil npaBO  3anpocuTb
MH(OPMALMIO O TeKyLLleM cTaTyce peanusayn TeXHUYeckoro 3afaHus.

KoHTaKTHBIM NTMLOM CO CTOpOHBI [poekTa Ha neprog BbIMONHEHNS
TEXHUYECKOTO 3afjaHus ABnseTcs cneynanmct MpoekTa no reHaepHbIM U
couynarnbHbIM BONPOCaM.

the Terms of Reference is to be agreed on with the Project
Manager within 3 business days after signing the contract.

4. Accountability and Reporting:

The trainer-consultant reports to the Project Manager. The
Project Manager reserves the right to request information
about the current status of the implementation of the ToR.
The Project's focal point for the period of fulfilment of the
Terms of Reference is the GSI Officer.
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